MANAGEMENT BY CONFERENCE

represents the principal opportunity for individual "ex-
pression."

3.  The most common form of self-expression is through
the power of speech, the standard of which must be "the
least amount of speech per unit of work produced."

4.  The value of a conference is greatly augmented by
careful preparation by a very small "committee" of an

^agenda, which avoids so much time wasted on prelimi-
naries.

5.  Just as wheel and flint are necessary to produce a
spark,  so  should  carefully selected representation at a
conference stimulate all towards better decisions.

6.  About ten people represent the maximum number
who can give considered thought and decision to a problem.

7.  If a greater number of people wish to have direct
representation it is best to combine some into sub-groups
with fewer direct representatives.   The formation of sub-
groups calls for good organizational knowledge and is a
vital factor in internal relationships.

8.  The  physical  comfort of members  does much  to
increase the results of a conference.

9.  It is undesirable to continue any session longer than
about two and a half hours.   The break should preferably
be taken away from the conference room.

10.  A conference is usually better towards the end of
a day.    The longer it impinges on "overtime" the more
stimulated it becomes.

97